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Activity Title Activity Description TCB Category FY 04 Total

Haiti Customs 
Control Support 

The U.S. Customs Service is providing short-term and long-term 
technical assistance, equipment, and training to strengthen the 
Haitian customs service and reduce inefficiency and corruption in a 
key revenue source for the government.  Funded by USAID/Haiti 
and implemented by Department of Homeland Security/Customs. 

Customs Operation & 
Administration 500,000

Haiti Customs 
Control Support 
and Port Security 

Short-term and long-term technical assistance, equipment and 
training to improve port security.  Funded and implemented by 
USAID/Haiti. 

Customs Operation & 
Administration            500,000

Haiti Finance 
Ministry Technical 
Assistance 

Technical assistance with the U.S. Treasury Department to establish 
an inspector of finance to oversee the government budget and train 
and advise civil servants responsible for budget implementation and 
examination, which would foster an enabling environment for trade 
and investment.  Funded by Department of State and implemented 
by USAID/Haiti. 

Gov/Transparency & Inter-
Agency Coord. 1,000,000

Environmental Trade & 
Standards 542,200

Trade-Related Agriculture 2,168,800
Hillside 
Agriculture 
Program (HAP) 

The Hillside Agriculture Program (HAP) promotes production and 
marketing both for export and domestic sales of traditional and non-
traditional agricultural products using environmentally sound 
practices.  The program aims to increase farmer productivity and 
raise incomes by encouraging the planting of environmentally-
friendly tree crops with cash potential in export markets. HAP 
intervenes in two strategic areas in order to provide intensive and 
quality supports to progressive and model farmers. To date, 
program participation had reached 35,000 farmers who reported 
income increases of 10-30 a year. An important component of the 
program is the Coffee Rehabilitation project, which helps coffee 
farmers cultivate, process and market Haitian Bleu gourmet coffee, 
which commands premium export prices.  Funded and implemented 
by USAID/Haiti. 

Activity Total 2,711,000

Improving 
Working 
Conditions in the 
Assembly Sector 

The goal of this project is to ensure a better quality of work and life 
for employees in the assembly sector in Haiti by improving working 
conditions.  Activities included training the Haitian Association of 
Industry, enterprises, workers, Ministry of Labor and Social Affairs, 
and trade unions in improving conditions of work and assisting 
assembly sector plants institute new safety and health measures and 
work flow methods to improve working conditions and 
productivity.  FY04 funding provided the final tranche of money for 
the multi-year project.  USDOL assistance has helped revive the 
assembly sector by attracting investors that in the past avoided Haiti 
due to its poor record of protecting worker rights.  Funded and 
implemented by Department of Labor/ILAB. 

Human Resources & Labor 
Standards 55,000
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Support for Haiti 
Anti-Corruption 
Unit 

Technical assistance to establish a unit of about five people in the 
Finance Ministry to effectively monitor Haitian government 
expenditures, improving the policy environment, and fostering 
better conditions for trade and investment growth.  Funded by 
Department of State and implemented by USAID/LAC. 

Gov/Transparency & Inter-
Agency Coord. 1,000,000

Supporting Haitian 
Artisans in Private 
Enterprise 
(SHAPE) 

Since 1999, the Supporting Haitian Artisans in Private Enterprise 
(SHAPE) Program has been working as a catalyst to reinvigorate 
craft industry as a source of employment for Haiti’s poor. SHAPE 
is revitalizing foreign market interest in Haiti while also developing 
local capacity to respond to buyer demand for competitive products 
for world-wide markets. SHAPE has a special commitment to 
developing opportunities for a diverse range of businesses, 
including small-scale producers in poor communities, to participate 
in local and international trade.  Funded and implemented by 
USAID/Haiti. 

Export Promotion 550,000

Total FY04 USG Trade Capacity Building to Haiti 6,316,000
 


