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Activity Title Activity Description TCB Category FY 04 Total

E-Commerce & IT 80,000

Export Promotion 80,000

Business Services & Training 320,000

Regional Trade Agreements (RTA) 80,000

Financial Sector Dev. & Good 
Governance 160,000

Physical Infrastructure 
Development 80,000

Environmental Trade & Standards 400,000

Trade-Related Agriculture 240,000

Tourism Sector Development 160,000

Biologically Diverse Forest 
Ecosystems Conserved 

The Biologically Diverse Forest Ecosystems conservation 
and sustainable economic development program builds 
trade capacity through natural product promotion and 
ecotourism development. Madagascar is a major producer 
and exporter of natural products (spices and essential oils 
for food, aromatherapy and other related industries).  The 
sector generates more than $200 million of foreign earning 
every year.  USAID assists with product certification that 
provides buyers a guarantee of high quality products.  
Ecotourism development is directly tied to support provided 
to the National Park Network.  USAID assistance consists 
of support to environmentally sensitive site development, 
capacity building for tour operators, development of norms 
and standards to ecotourism site development, and 
promotion of Madagascar as an ecotourism destination. The 
program will also work with the private sector in the 
management and development of commercial forest 
plantations.  Funded and implemented by 
USAID/Madagascar. 

Activity Total 1,600,000

WTO Awareness 20,000

Agreement on SPS 20,000

Customs Operation & 
Administration 20,000

E-Commerce & IT 20,000

Export Promotion 40,000

Business Services & Training 80,000

Regional Trade Agreements (RTA) 20,000

Financial Sector Dev. & Good 
Governance 20,000

Physical Infrastructure 
Development 20,000

Environmental Trade & Standards 40,000

Competition Policy & Foreign 
Investment 20,000

Trade-Related Agriculture 80,000

Critical Private Markets 
Expanded 

Activities under this strategic objective will build 
Madagascar’s business and trade capacity, thereby 
encouraging investment through introducing more 
productive technology building links between producers, 
small and medium enterprises including agri-businesses, 
and external markets and improving economic and trade 
policies.  Assistance will focus on improving business skills 
increasing access to domestic and international markets 
increasing business opportunities for new ventures creating 
favorable environment for trade through policy analysis and 
trade integration.  Support will be provided to improve 
marketing and trade of selected agricultural and non-
agricultural commodities using a supply-chain approach.  It 
will also serve as a vehicle for developing public-private 
dialogue and partnerships.  Funded and implemented by 
USAID/Madagascar. 

Activity Total 400,000
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Activity Title Activity Description TCB Category FY 04 Total

E-Commerce & IT 337,500

Gov/Transparency & Inter-Agency 
Coord. 412,500Governance in Targeted 

Areas Improved 

Improving governance will have a positive impact on the 
economic growth and trade. USAID’s governance program 
will contribute to better planning and more efficient use of 
scarce public resources that will have an impact on trade, 
investment, and growth.  Good governance will enable an 
increased participation of the private sector in a more 
informed policy-making process.  These efforts are 
underway and support will be provided to begin the 
implementation of a national anti-corruption strategy.  
Addressing widespread corruption in the customs area will 
have a positive impact on trade capacity and trade flows.  
Finally, this program will continue assisting the 
Government of Madagascar in improving its regulatory 
framework for information and communication technologies 
working with selected non-governmental organizations to 
increase the reach of these technologies into rural areas, 
hence improving access to markets and trade.  Funded and 
implemented by USAID/Madagascar. 

Activity Total 750,000

Infrastructure - Mahajanga 
Barge-Lightering 

The grant to the Malagasy Ministry of Transportation will 
determine the feasibility of implementing a barge-lightering 
system to improve efficiency and capacity to Madagascar’s 
second largest port - Mahajanga.  A regional barge-
lightering approach takes advantage of American 
technology and innovation, where similar logistics systems 
have been implemented on the Northwest Pacific coast.  It 
also offers a cost-effective and more environmentally 
friendly alternative to dredging.  The estimated project cost 
is $10.5 million. (Activity# 200410006B)  Funded and 
implemented by Trade and Development Agency. 

Physical Infrastructure 
Development 374,250

WTO Awareness 11,250

Agreement on SPS 22,500

Export Promotion 33,750

Business Services & Training 56,250

Other Trade Facilitation 22,500

Environmental Trade & Standards 11,250

Competition Policy & Foreign 
Investment 22,500

Trade-Related Agriculture 45,000

Litchi Export Supply Chain 

This activity aims to: (1) strengthen cooperation between 
litchi producers and exporters to increase post-harvest 
efficiency in the value chain; (2) improve transportation 
logistics for litchi exports; (3) identify new markets 
including the United States for Malagasy litchis; (4) 
facilitate the completion of a pest risk assessment by the 
Animal and Plant Health Inspection Service (APHIS) in 
cooperation with appropriate public and private sector 
officials; and (5) explore the potential for setting up a 
transformation industry for fruit pulp and juice in the main 
litchi producing area in Madagascar.  Funded by 
USAID/REDSO and implemented by USAID/Madagascar. 

Activity Total 225,000

Madagascar - Timebound 
Program to Combat the 
Worst Forms of Child Labor 

Provides capacity to governments to adhere to 
internationally recognized labor standards, including 
freedom from child labor, which is a requirement for receipt 
of U.S. trade benefits.  Funded and implemented by 
Department of Labor/ILAB. 

Human Resources & Labor 
Standards 4,750,000

Total FY 04 USG Trade Capacity Building Assistance to Madagascar 8,099,250
 


